*Decarbonization Investment
_Acceleration Services | DIAS

1

How to mobilize investors
for energy transition.

What do companies need
to know to attract capital.

3rd International Sustainable Energy Conference Graz
April 10, 2024

Vanessa Hensel






Why | have initiated a Decarbonization Investment Accelerator.

Investment Manager at Founding a think & do tank
Allianz Group for and energy transition
Grown-up in Longterm Investments Collaboration with the German investors” platform: DIAS
Saarland, a (7bn EUR AuM) Association of Energy Storage
formerly coal & Systems: 10 theses of the
steel region energy system of the future

Master of Business
Administration
(Diplom-Kauffrau)

Initiating the Allianz
Startup entrepreneur and Climate Investment
business angel in digitized Accelerator
business models
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There is an immense impact lever to accelerate energy transition:

Energy Literacy

How to mobilize investors for energy transition.

),

Investment Literacy

What do companies need to know to attract capital.
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“ISEC 2024 aims to inspire pionieering concepts &
to facilitate collaboration between
researchers, industry professionals and policy makers.”
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Including investors in the ecosystem creates a really big impact.

SMEs
Industr ..
y Politics
Investors
(1) Traditional Investors
(2) Impact Investors
Startups

Applied Sciences

Municipal
Utilities
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,Climate change is the
greatest commercial
opportunity of our time."/

Mark Carney, former governor of the Bank of England
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Swiss Re: “Climate investment must increase in speed and scale
for a credible energy transition.”

280 (USD trikon)

Only 2% of investments

realized to reach Net Zero until 2045
With this trend we will achieve the
Net Zero Goal in 2070

mestment gap (LHS) [l Annual mvestment naed

Quelle: Swiss RE Institut: Decarbonization Tracker, October 2022

The large investors are aware of the situation, so why dont they act (more)?

3rd International Sustainable Energy Conference Graz | April 10, 2024



Energy Transition is disruptive — also for investors.

,0ld“ Energy System

.New"“ Energy System

20/10kV

0,4kV
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P! ég 1

infrastructure
investments

Generation
&
Grid

A decentral energy system requires re-thinking of investment habits.
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Infrastructure investors like
@A‘}
Projectable, steady cash flows
@ Stable regulatory & legal investment environments
rEN .
0% Simple business models

ﬁl@ Large scale technologies with > 20 years track record

How does
this apply
to

Energy
Transformation

Assets ?
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Besides energy generation & grid extention, impact investors are
defining focus topics such as

— Green Hydrogen

—EV Charging Very few investors” yet have defined

—Smart Grid investment strategies along ...

— Carbon Removal

“electrification, sector coupling,
energy storage systems,

. circular economy practices”

—BioFuels (ISEC 2024)

— Geothermal Energy

— Power-to-X
— Stationary Storage
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Internal Rate of Return (IRR)

Risk-Return-Profile SEDR Art. 9
Asset Pool'zveStmem T AssetOwners Infrastructure
. s Alternative Assets e
Risk Capital Slended Finance Ay Project Financing
Private Debt Asset Managers Mol® Growth Capital
Green Bond Venture Capital Working Captal

Private Equity

) Key levers of the business case
COSt-Of-Capltal Public Markets

Sustainable Finance

Exit scenario Private Markets

First of a kind financing
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Energy transformation assets are mostly alternative assets.

Alternative Assets are capital assets beyond
traditional categories like shares, loans or cash.
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An overview of alternative assets & investors” expectations

Risk-Return-Profile of Alternative Assets | February 2024 IRR = Internal Rate of Return

Venture Capital: 15-25% IRR

Private Equity: 12-25% IRR

Infrastructure: 8-12% IRR

8%  10%  12%  14%  16%  18%  20%  22%  24%  26%
Risiko (Standardabweichung der net IRR)

Source: Prequin Pro
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Example: Venture Capital Investment

10x

Expected Multiple on Invested Capital for a clean tech start-up
during a holding period of ~7 years.

= Investor Expectations for a High Risk and High Return Profile

= Equity Investment
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Asset classes of alternative assets

A Investments in Energy Transformation
Venture Capital & Growth Capital Assets:

- .. are mostly Greenfield investments
- .. are new to investors besides wind, PV, grid, ..

Private Equity / Private Debt / - .. are mostly asset-heavy with technology risks

Blended Finance

- .. are object to sustainable finance standards

Risk Return Profile

... are (so far) more likely undertaken by US, UK and
APAC investors than by EU investors

- .. require new asset classes and financial innovation
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The investor’s value chain: How is the money invested?

Millions of private customers, industry clients, retirement schemes...

Institutional Investors (like Banks, Pension Funds, Insurance Companies, ...)

Fund Investments Co-Investments Direct Investments

4-12 years fund duration

Private Equity

4’ ENERGY e
IMPACT -
PARTERS VIENTURES KKR ARDIAN CIP Brookfield
Copenhagen Infrastructure Partners

praneT (B, E{,‘;‘;‘;;hm“gh 1 Ara Partners = TPGRISE BlackRock U)IKAV

Growth & Venture Capital
He

CLIMATE
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It’s essential to know
what investors are looking for
and what they expect.
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+++ ABC to approach investors: Standardization & Professionalization are key. +++

Checklist: The Investment Memorandum (IM)

Executive Summary

» Transaction background
+ Key investment / credit highlights
* Proposed offered terms

* Process / next steps / timing

Company /
Project Description
e Who?
* What?
e Where?
¢ How?
* Why?

Market Overview

Key segments; current value +
outlook with key drivers/trends

Customer groups/segments
Competitor groups/segments

Specifics: regulation, pricing
mechanisms, etc.

Management Team

Key individuals/functions

Track record

Business Plan

Key financials (P&L, Balance
Sheet, Cashflows)

Historics + projection

Outline + comments on key
business plan assumptions

Capex plan

Transaction /
Project Structure

Structure chart
Where do the funds go to + what for?

Where do the funds come from for
repayment / dividends?

Collateral (for debt): type/value/etc.
Equity: valuation with assumptions

Key Terms

Equity: company valuation,
investment amount, percentage
stake, voting rights, ...

Debt: Amount, tenor, interest,
amortization, covenants,
collateral/guarantees.

Timeline / Next Steps

Investment Memo distribution
Management presentation
Non-binding offers

Due diligence phase

Legal documentation

Closing
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Think in Consider asset classes &
Risk-Return-Profiles investor profiles

How to mobilize large
capital flows

for energy transition?

Professionalize & English is
standardize investor language
investment cases
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How to speed up energy transition — hands-on?

Conferences, Workshops, Roundtables, Surveys, Cases, ...
Creating an environment of like-minded

Company | Project
& Investment Case

Investor

Financial & Investment Know How Market-, Industry-, Technical-, Commercial-Know How

Examples: Scaling district heating +++ Financing new production facilities for energy storage +++
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Summary

How to mobilize investors
for energy transition?

What do companies need
to know to attract capital?

Return before Impact.

Include & understand the investor’s view.

Create trends & narratives by active investor communication.

Set-up a network of like-minded investors.

Talk to each other: Both sides want and have to learn.
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Thank you.
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